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THIS MONTH'S COVER

"For long years of faithful
service to boyhood—" A
grateful America takes occa
sion this month to say a hearty
"Thank You" to those indis

pensable Seoulers, our Unit
Leaders.
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JPersaMBfiiiy Speak

No Cartoon Character

I LETTElt WHICH CAME RECENTLY might help a
L\ lot of US understand that key man in Scouting
—the Unit leader.

"I'm an Eagle Scout of a past year, hut Eve
been away from the game for a good long time.

"La.st night I was approached by our son's
Troop Committee. I had assumed that they
needed another member for their committee and

was willing to serve, but when they mentioned
Seoutmaster — well, to be frank with you, I
laughed.

"They told me that they had already lined up
an assistant and that they Tvould meet with me
regularly to assist in many ways.

"1 let them go with very little encouragement.
I said 1 would think it over, but they knew what
my answer would be.

"After they left, I laughed and said to Jean
'Can you imagine that! Me a Scoutmaster! Can't
you just see me now as I walk down the street
with a dozen little kids behind me, lieading for
a hike?'

"But Jean wasn't laughing. There were tears
in her eyes.

'"You big ox!' she snapped, 'you've just
missed a real opporlunity to do something worth
while. Those men weren't looking for a cartoon
character like Mr. Johnson and his little Scouts.
They were looking for an adult with the ability
to be a Director of Scouting in our community.
They want soiiiooiic to help them organize and
run a training program for our son and others.'

'* 'You know that you have organized your own
business into a smooth operation atid have a
group of men wiio enjoy working out problems
together. Wiiy can't you do the same thing for
Scouting?'

"Well, it's three o'clock in the morning, and
I'm still thinking about that Scoutmasterbusiness.

"When I was a Scout the Scoutmaster did
about everything—ran all the hikes, all the meet
ings, passed all the kids on their advancement.
1 don't want that kind of a job.

"But I have seen our Pack Committee do a
good job. And I have seen older Scouts take
re.sponsibility. And I do believe in Scouting.

"And I guess Jean was right."
Looks like that middle-of-the-night decision is

going to give another Troop good Scouting. And
it gives all of us food for thought.

Editor
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