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EDDY THE EDITOR

While camping with the family on Cape Cod last summer, I took
part in an interesting editorial conference. There were two in the
conference — 10 year old Eddy, who was a neighboring camper, and
myself. Eddy did all the talking and he talked with enthusiasm and
conviction from his experience as a member of the editorial staff of
the Cub Reporter, his Pack’s monthly paper.

“It’s put together by us boys” explained Eddy, “and boy, do we have
fun! We go down to Mr, McClatchy’s house and draw pictures and
write the stories. Then we help print it on the hectograph.”

Sure enough, there was Eddy’s name, listed among the Pencil
Pushers who (quoting the paper), “have done a great job in helping
us round up the news and have put in hours of work drawing, tracing,
copying and inking-in the art work.” The staff consisted of a Round-Up
Chief, Assistant Rounder-Uppers, Pencil Pushers and Side-line
Coaches.

It struck me that there was a lesson in this for all of us. Boys can
and do like to help run things, and they run things in a fresh, inter-
esting way. It would have been so natural for Eddy’s Cubmaster to
turn to the adults in the Pack, and they would have done a nice job.
But, recognizing the values that come from getting boys to do it,
the adults became ‘“side-line coaches.”

The same is true of much of our planning and leadership of the
Scout program. It might be easier to do it ourselves, but we build
boys better if we set the stage so they, the boys, do a big share of the
planning and carrying through.

It’s the hard way. Just like democracy. Most anybody can be a
dictator, but helping people to lead themselves calls for real genius.
The kind of genius a Scout leader has to have, because that’s the only
way Scouting can work and really be Scouting.

Not that we should expect the boys to have all the ideas. Far from
it. Especially in Cub Scouting, and even in the older boy programs,
they need a lot of suggestions from us. But so much depends on the way
we make our suggestions. Isn’t the trick to put a problem up to them,
draw out their best thinking, stir them with a bit of an idea, and
see how far they can develop it before we expose more of our own
plan?

The more they believe they sold us an idea, the more effort they
will put into making it succeed. r

Since listening to Eddy I've thought often of the many times I as
a leader have failed to work hard enough to get others to do the
leading. It’s so easy and so natural to most of us to go ahead and do
it ourselves. But when we do get boys to share the load, it’s wonderful
to see their enthusiasm, to hear them say, with Eddy, “Boy, do we
have fun!”
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